PERKIN EDUCATIONAL OPPORTUNITIES FOUNDA

FINANCIAL BRIEF
PEOE 2008 THROUGH MAY 2010
PROJECT: AMUN SHEA

The Center for Integrated Development, Amun Shéa, located in Perquin, Morazan, El Salvador has now be
operating for two and a half years. It is the primary project of the Perkin Educational Opportunities
Foundation (PEOFGiven the desire to show taiije results on which to request funding, as opposed to the
GNFY RAGAZ2Y It  YSi{K2 R hedécisiorawad niadeyb@thelfourilidgoBardAmierblers &f PEDF to
begin operationsvith Amun Shéaeforefully assuringinancial assistance.

The objectie of this financial brief is to demonstratbose tangible results, from the financial aspeitte
scope and dimesion of the commitment taken on anas well as to provide financial transparency to those
who have contributed in the past and continue to slo. PEOF does operate with formal accounting systems,
as required by law, both in the USA and in El Salvador. Further financial details are available at request.

The information here is divided into fousections:

1. Operational Costs This reflectsth®2 atia 2F RFAf & 2LISNI GA2Y G 'Y
and benefits, text books and other educational materials, the morning snack and noon lunch providec
to each student and service and maintenance costs.

2. Patrimony, land and Infrastructure This is the investment in the school facility, the land, buildings,
roadwork, playground, and other exterior construction.

3. Income. The amounts and sources of the income required to cover Operating Costs and Investment.

4. Consolidationof Costs, Investmentral Income Sources.

The information provided should be put into perspective with regard to the innovative components of the
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and physical education.Amun Shéa began operations in 2008 with 52 students, formkjpréergarten
through the 3" grade, and 7 teachers. In 2009, the program expanded to thgrade, and the student
population grew to 84, with the addition of 2 teachers. The addition ®dfgfade in 2010 increased the
number of students to 104, along with the need for 3 additional teachers
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Year| Studentq Teachery Total | Ratio 60 ® Students
2008 52 7 59 7 40 - ® Teachers
2009] 84 9 93 9 20 -
2010 104 12 116 9 0 -
2008 2009 2010
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OPERATIONAL COX®®8 THROUGH May 2010

( ) First year (2008) operational cost$82,094 are
OPERATIONAL higher thanin 2009 $78,471 given preparation
COSTS start-up costs and repairs to the borrowe
$90,000 ———— municipal building used as classroom space.
$80,000 - highest line itemsare 1) Teachers Salaries a
$70,000 - Benefits and 2) School Meals.
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continued..OPERATIONAL COSI®8 THROUGH May 2010

Our teachers receive a base salary and benefits. The benefits are Social Securidf bAS60
salary), Pension Fund (6.75% of base salary), agygh6tipend of 10 days of Salary, 15 days
of Paid Vacation (with a 30% bonus) and meals at school. Our average base salary is $450

month.

BREAKDOWN:TEACHERS
SALARY AND BENEFITS

Base Salary $450.00
Social Security $33.75
Pension $30.38
Yearly Stipend $12.50
Vacations $5.63
Food $48.00
Total Monthly Cost| $580.25

Operational Costs per student have declined as the population has grGwis decline, it
must be noted, is in part du® the lack of fundingfor the purchasing of needed educational
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materials, sports equipment and other urgent items.
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COST PERTUDENT

Year Total # of Year/ | Monthly
Cost |Studentq Student Cost/Studen
2008 $82,094 52 $1,579 $158
2009/ $78,471 84 $934 $93
2010($39,812 104 $383 $77




PATRIMONY, LAND AND INFRASTRUCTURE: 2008 THROUGH |

" The donation of 22 acres of land in 2008 made the siartof
Amun Shéa a reality. The urgent need for cafeteria and additional
classroom space led to the building of the Nutrition Center and a
four room complex, for the school year 2009. Continuousdingl

has taken place on wastigater systems, sports court, plazas and
other small infrastructure.
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INCOME: 2008 THROUGH May 2010

Thecategories of sources of income are:

1. Tuition which is the monthly sum contributed by the families of the students at Amuan
Shéa. The amount of tuition is determined by an economical analiysech family. No
student is turned away for economic reasons. The tuition contributed ranges from $&
per month to the fulbudgetedcost of $150 per month, with an averagentribution of
$21.70 per student.

2. Donationsrefer to the generous assistanggven by friends and supporters in the USA,
Europe and El Salvador and have ranged from $10 to $25,000.

3. Landhas its own category given the scope of the initial donation of 22 avedged at
$156,000, by a local businessman.

4. Brennemanrefers to Ronald Brenneman, a principal founder and member oPEOF
board. Ronald has worked with the Salvadorans in the Morazan area for 28 year:
beginning in humanitarian assistance and development work and currently as the
owner/operator of PerkirLenca, a mountain resort in PerquiiRonald is committed to
thesocialS O2y2YA O RS@OSt2LIVSyd 2F GKS F NBF |
required funding through the cash flow generated by his business, private and banl
loans and with assistandeom his family.




O2 y i A NAZIE X008 THROUGH May 2010

INCOME FOR ORATIONAL COSTS:

Year | Income | Tuition | Donations| Brenneman
2008 | $82,094 | $8,740 | $31,900 $41,454
2009 | $78,471| $7,480 | $26,835 $44,155
2010 | $39,812 | $4,236 | $27,450 $8,126
Totals| $200,377| $20,456| $86,185 $93,736
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O2 y U A WNAZBIE X008 THROUGH May 2010

INCOME FOR INVESTMENT:

Year |Investment Land | Donations/Brennemar
2008 $228,527$156,000 $12,319  $60,208
2009| $59,843 $4,000 $55,843
20100  $6,068 $0,  $6,068
Totals| $294,434%$156,000 $16,319 $122,11¢
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CONSOLIDATION COSTS, INVESTMENT AND INCOME: 2008 THROUGH

This is a consolidation of thprevious blocks, showing the total operational costs plus

investment, per year, and with the sources of theome.

Sources of Income per year: Consolidated

Year | Cost/Invest| Tuition Land | Donations|Brennemar
2008 $310,621 $8,740 $156,00¢ $44,219 $101,667
2009 $138,314 $7,480 $30,835  $99,99¢
2010 $45,880 $4,236 $27,450 $14,194
Totals $494,814 $20,456 $156,00¢ $102,504 $215,854
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